
Objective
Upgrade services and reliability while reducing 
complexity and costs 

Approach
Deploy Microsoft Windows Essential Business Server 
2008 on HP BladeSystem 

IT improvements
80% reduction in space requirements •	

Projected 20% reduction in power requirements•	

Three types of remote device access supported •	
instead of just one

Business outcomes 
30% cost savings on management, messaging, and •	
security servers vs. separate purchase

Ninefold expansion of remote access•	

Broader range of remote devices supported, •	
providing greater flexibility

20% reduction in administration time•	

Keeping it simple
Almost every small and medium-size business would 
rather focus on business than on IT.

Newman Martin and Buchan LLP (NMB), insurance 
and reinsurance brokers based in London, have 150 
employees and are no exception. When it was time to 
upgrade the firm’s e-mail infrastructure from Microsoft 
Exchange 2000 Server, NMB turned to an outside  
IT consultancy.

The company chose The Full Circle  
(www.thefullcircle.com) for assistance, and got more 
than it expected. The Full Circle team conducted an 
audit of NMB’s infrastructure and highlighted some 
deeper challenges and opportunities.

Big gains, small footprint with  
HP BladeSystem, Microsoft® Windows® 
Essential Business Server
Leading London insurance brokerage drives down cost,  
complexity, space, and power

“A few years ago, less than 10 percent of the NMB workforce was able to 
remotely access their systems. Now with Windows Essential Business Server 
on the HP BladeSystem, 90 percent of the workforce can sign in from remote 
and be productive.” 
—Reuben Cook, Founder and Technical Architect, The Full Circle 
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study:  
HP BladeSystem, 
Microsoft Windows 
Essential Business 
Server 2008 Premium
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financial services



One challenge is that NMB’s workforce is highly 
mobile. Eighty people on the staff of about 150 carry 
BlackBerry smartphones. But getting remote access 
to the company’s desktops was difficult. It involved 
a complicated VPN infrastructure that required 
significant setup time and technical expertise—more 
than most staff were willing and able to offer.

In addition, “the company needed to update Active 
Directory and its messaging platform, and there were 
a number of HP/Compaq servers that were out of 
maintenance and it was time to upgrade them” says 
Reuben Cook, founder and technical architect, The  
Full Circle. 

The most efficient upgrade, The Full Circle team 
suggested, would be to a new product called 
Microsoft Windows Essential Business Server (EBS) 
running on HP ProLiant server infrastructure. Being 
a Microsoft Gold Partner, The Full Circle was just 
the right company to plan and install the solution. 
In late 2008, NMB became the largest pre-release 
deployment site for Windows Essential Business Server 
outside of the United States.

Better, simpler, 30 percent less
Powered by 64-bit Windows Server 2008 technology, 
Windows Essential Business Server combines a 
management server (System Centre Essentials or 
SCE), a messaging server (Microsoft Exchange 2007), 
and a security server (Forefront Threat Management 
Gateway or TMG), which replaces Microsoft Internet 
Security and Acceleration (ISA) server. 

“All the software is optimized and pre-tested to 
work well together,” Cook says. “If you just upgrade 
a single piece, there may be interoperability or 
compatibility issues. However, upgrading the entire 
environment—Active Directory and all the new server 
components—reduces the amount of configuration and 
testing needed.”  

There is also a significant cost savings. “Essential 
Business Server represents a 30 percent discount 
over buying the individual components separately,” 
Cook notes. NMB chose the premium edition, which 
includes an additional copy of Windows Server 
2008 and Microsoft SQL Server 2008, providing a 
dedicated application server.

“Shorty” is smaller than a coffee table
To host EBS, The Full Circle recommended HP ProLiant 
c-Class server blades in an HP BladeSystem c3000 
Enclosure. This model of enclosure, nicknamed 
“Shorty,” is designed especially for small and  
medium-sized businesses—it has eight server bays, 
yet it’s smaller than a coffee table and plugs into a 
standard socket. 

The HP BladeSystem c3000 Enclosure at NMB now 
houses four HP ProLiant BL465c server blades that  
host the management, messaging, security, and 
database servers.  

Meanwhile, an HP ProLiant DL380 Server, which NMB 
had used to host Exchange 2000, is now the host for 
six virtual servers deployed using Microsoft Hyper-V. 
Virtualized applications include the company intranet, 
BlackBerry, a Simple Object Access Protocol (SOAP)
server, and the accounting server.

There are many benefits to consolidation and 
virtualization, and the deployment of the Essential 
Business Server on the HP BladeSystem. 

“Essential Business Server represents a 30 
percent discount over buying the individual 
components separately.” 
—Reuben Cook, Founder and Technical 
Architect, The Full Circle
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80 percent less space, 20 percent less power
NMB has been able to consolidate nine older servers 
onto five new ones. The equivalent of a 42U rack is 
now housed in 80 percent less space—in a 6U  
HP BladeSystem c3000 Enclosure. “The new servers 
run at 30 percent less power than the old ones,”  
says Cook. 

“We’re in the sweet spot for what Windows Essential 
Business Server 2008 and HP BladeSystem can offer. 
And we’ve gained greatly from the expertise of The 
Full Circle.”—Simon Edwards, IT Manager, Newman 
Martin and Buchan LLP

NMB has also deployed an HP StorageWorks All-in-
One SB600c Storage Blade in the c3000 enclosure 
as a SAN. It replaces direct-attached storage in the 
older servers. Now data can be backed up in seconds 
using SAN snapshots and recovered in minutes, 
compared to the hours it can take to get the right tape 
and restore from it.

“The performance and capacity benefits of the 
HP BladeSystem and EBS let NMB streamline 
infrastructure and reduce complexity,” Cook says. 
“With Microsoft SQL Server 2008, we’ll be able to 
consolidate three SQL databases into one, reducing 
licensing costs by thousands of pounds.”

Ninefold expansion of remote access
Also, remote access is simpler and more robust. “A 
few years ago, less than 10 percent of the NMB 
workforce was able to remotely access their systems,” 
Cook comments. “Now with Windows Essential 
Business Server on the HP BladeSystem, 90 percent 
of the workforce can sign in to the corporate network 
remotely and be productive—this is a real boost, and 
one that could prove critical to the company in a  
DR scenario.”

The new solution eliminates the costs of the company’s 
complex VPN connection infrastructure and the staff 
time it took to support, delivering helpful savings and 
enabling the IT staff to work on more valuable tasks. 
Connecting is far simpler for all. The Remote Web 
Workplace feature in EBS allows users to easily and 
securely access internal SharePoint sites and e-mail via 
the Web. Administrators can also access the network 
for server maintenance. Exchange 2007 also enables 
NMB employees to connect with a broader choice 
of mobile devices, including BlackBerrys, Windows 
Mobile® devices such as HP iPAQ Pocket PCs, or even 
more consumer focused devices such as the Apple 
iPhone. “Using a device like the HP iPAQ Pocket PC, 
employees can use enterprise applications without 
needing to carry a laptop or find a PC,” Cook says.
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About NMB
Newman Martin and Buchan LLP 
(NMB, www.nmbinsurance.com)  
is a leading independent Lloyd’s 
insurance and reinsurance broker, 
based in London, with about 150 
employees. Founded in 1987, the 
firm specializes in energy, marine, 
non-marine, and reinsurance 
disciplines.
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Primary hardware
•	4	HP	ProLiant	BL465c	server	blades	with	AMD	Opteron™	2222	and	

2218 Dual Core processors

•	HP	BladeSystem	c3000	Enclosure

•	HP	StorageWorks	All-in-One	SB600c	Storage	Blade

Primary software
•	Microsoft	Windows	Essential	Business	Server	2008	Premium	Edition

•	Microsoft	Hyper-V

•	HP	Integrated	Lights-Out	2	(iLO2)	Advanced	Pack

•	HP	Systems	Insight	Manager

Operating system
•	Microsoft	Windows	Server	2008	

Network protocol
•	Gigabit	Ethernet

Services from HP
•	HP	services	and	support	

Customer solution at a glance

Cutting software and management costs
NMB had been using third-party replication software 
to ensure its Microsoft Exchange E-mail store was 
replicated between its main and disaster recovery 
data centers. Now the Standby Continuous Replication 
feature of Microsoft Exchange 2007 will accomplish 
this objective for them, eliminating the annual cost and 
maintenance of the third-party replication solution.

Also, the Microsoft System Centre Essentials console 
connects with HP management packs that integrate 
with alert processing, state monitoring, and hardware 
resource lifecycle management capabilities in  
HP ProLiant servers. The result is that all the servers 
can be administered from a single remote console. 
“Just about anything you could do standing in front 

of the server can now be done remotely,” Cook says. 
“EBS also consolidates the management of everything 
under a single console, from the firewall, to messaging 
and SharePoint. The console is also extensible to add 
other management, including customer line-of-business 
applications. The overall result is that around 20 
percent less time is needed for administration—and 
more time is available for more strategic tasks.”

Simon Edwards, IT manager for NMB, sums up: 
“We’re in the sweet spot for what Windows Essential 
Business Server 2008 and the HP BladeSystem can 
offer. We now have more robust and cost-efficient 
services. And we’ve gained greatly from the expertise 
of The Full Circle to help us deliver a major upgrade 
with the minimum of disruption to the business.”
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