HP customer case study: Nestlé Group ltaly deploys an HP Managed Print Services solution
and sees costs fall by 23 per cent and paper consumption decrease by 20 per cent

Industry: Food manufacturing

HP Managed Print Services solution drastically

cuts paper consumption and costs for Nestlé Italy

“Adopting the HP Managed Print Services solution was a wise
strategy. Not only have we reduced costs by 23 per cent by
S220¢ — eliminating escalating maintenance, support and toner cartridge
Nestle costs, we glso have |gwered paper consfmption by 20 per cegt. In
addition, the fleet is more effectively managed and we have a
highly confidential printing capability.” Tiziano Stoppa, facility and
technical procurement manager, Nestlé Group ltaly

Objective:

Nestlé Group ltaly wanted to consolidate its
printing and imaging environment to lower
costs, simplify management, improve support,
reduce consumable usage and introduce
confidential printing.

Approach:

* Deployed an HP Managed Print Services
(MPS) solution in line with a worldwide
agreement.

* Implemented SafeCom software for pull-
printing.

IT improvements:

* Created a reliable high-quality printing and
imaging environment; fleet consolidation was
71 per cent.

* SafeCom provides confidential printing and
pull-printing capabilities especially for sensitive

information.

: ) Nestlé ltaly, part of the multinational Nestlé Group, is a
Business benefits: leading European food manufacturer and has operated
* Costs have fallen by 23 per cent. in ltaly since 1875. The Group is the world’s foremost
* Paper consumption has dropped by 20 per nutrition, health and wellness organisation. Backed by

cent leading fo environmental benefits. the parent company’s research headquarters in Vers-

chezles-Blanc, Switzerland, Nestlé ltaly is firmly rooted
within the ltalian economy serving consumers and
disseminating worldwide traditional ltalian culinary

* Enhanced fleet management minimises
downtime, ensuring business continuity.

* Pullprinting increases workflows, boosting products. Commodities include breakfast drinks, dried
productivity. and fresh pasta, frozen foods and ice creams as well
as chocolate, confectionery, sauces and baked
products.

Seeking a new approach to printing and imaging
Based in Milan, Nestlé ltaly operates 18 plants and two
warehouses throughout the country including three
main sites in Padova, Parma and Perugia. It
manufactures 70 well-known brands such as Buitoni,
Perugina, Kitkat, Maggi as well as Gelati Motta,



Customer
solution at
a glance

Primary applications

* Printing, copying, faxing and
scan-to-email

Primary hardware

* 16 x HP Color LaserJet 4730
MFP devices

* 21 x HP Color LaserJet CM4730
MFP devices

* 5 x HP Color LaserJet CM6040
MFP devices

* 8 x HP Laserlet 9040 MFP
devices

* 5 x HP Color Laser)et 9500 MFP
devices

e 34 x HP Laserlet M4345xs MFP
devices

* 1 x HP LaserJet M45035xs MFP
device

* 30 x HP LaserJet M5035xs MFP
devices

* 1 x HP Color Laser]et
CM1312nfi MFP device

* 6 x HP Color LaserJet 5550
printers

* 23 x HP LaserJet 4250 printers

* 12 x HP LaserJet 3055 printers

* 1 x HP Color Laser)et 9500hdn
printer

* 1 x HP Color LaserJet 4650dtn
printer

* 1 x HP LaserJet 3030 AIO
printer

* 1 x HP LaserJet 4350tn printer

* 1 x HP Color LaserJet 4650dtn
printer

Primary software

* SafeCom

HP services

* HP Managed Print Services

* HP Care Packs — business next
day

Nescafé, Nidina, Meritene, Sanpellegrino, Chino’ and
Purina. The company employs over 6,000 people and
1,150 work within three multistorey towers at the head

office.

Similar to most large organisations, staff within the
headquarters’ departments print, copy and fax
extensively as they conduct their day-to-day duties.
Over the years, the head office’s printing and imaging
fleet has grown to 400 printers and 56 copiers whilst
the three main plants and warehouses contain 158
devices. Nestlé ltaly typically produces 12 million
monochrome and 1.8 million colour sheets annually.

“Before cosfs got out of control, we decided to review
our printing and imaging environment with the
objectives of reducing costs, simplifying management
through consolidation, improving support and lowering
the volume of consumables. The number of toner
cartridges and the quantity of paper were rising
steadily yearupon-year,” explains Tiziano Stoppa,
facility and technical procurement manager, Nestlé
Group ltaly.

“We also needed to understand departments’ and
individuals” output requirements and who was
authorised to use which devices. Moreover, several
departments, including human resources, wanted a
confidential printing capability so that inappropriate
personnel could not see sensitive documents. We
required a completely new approach to our printing
and imaging infrastructure.”

In line with a worldwide agreement signed between the
Nestlé Group and HP three years ago, Nestlé ltaly
approached HP and asked for recommendations. “We
have always considered HP an ideal partner for
printing and multifunctional technologies; everything is
so compatible,” comments Stoppa.

Solution combines managed services and Safecom
The HP Managed Print Services (MPS) solution involves
replacing the head office’s 400 printers with 132 HP
MFP devices or HP printers and strategically positioning
them throughout the three office towers. With staff
working on a total of 32 floors, all levels have an A4
monochrome capability whilst selected floors have
either colour or A3 facilities. A similar consolidation
exercise at the Padova, Parma and Perugia sites and at
the warehouses entails changing 158 units for 35 HP
devices. Overall, the solution consolidates the fleet by
71 per cent.

Nestlé ltaly traded in its old machines and leases the
new equipment on a pay-per-use basis. The fotal deal is
worth €1.8 million over five years and includes
mainfenance, support via HP next-business-day Care
Packs and the supply and safe disposal of toner
cartridges.

To resolve concerns about fleet management,
confidential printing and the monitoring of
departmental costs, all equipment at the headquarters
has SafeCom software. Authorised users simply swipe
their ID badges to print their documents and a pull-
printing capability allows them to output paperwork
regardless of location. A remote management tool on
the print server polls the devices several times per day
to ascertain cartridge toner levels. Consumables are
therefore always available before toner runs out,
lowering downtime and increasing the productivity of
the fleet.

Maijor cost saving and lower paper usage

After deploying the HP MPS solution, Nestlé ltaly has
witnessed some dramatic changes to its printing and
imaging infrastructure. The new highly reliable,
cost-effective fleet produces high quality documents
within a secure and easily managed environment, and
high-availability maintains business continuity. Staff no
longer spend time dealing with printer issues, HP Care
Packs provide maintenance and support.

Costs have fallen by 23 per cent and paper
consumption reduced by 20 per cent, equivalent to
about 2.76 million sheets or 5,500 reams annually.
With some environmental organisations claiming that
one mature pulpwood tree generates about 8,330
sheets, this means that Nestlé ltaly is preserving about
333 trees per year, enhancing its environmental
credentials.

SafeCom monitors departmental usage and provides
management with important cost information. The
software’s pull-printing capability boosts staff
productivity and workflows; they can print material
wherever they are working in the building. A
confidential printing facility enhances print security by
ensuring that only authorised users see sensitive
information, reducing operational risk.

“This cost reduction figure falls in line with our
expectations and | suspect that paper and toner usage
will continue to fall. User feedback is very encouraging,
they believe the equipment is easy-to-use and saves
time because they can produce several jobs in a single
journey irrespective of their location,” concludes
Stoppa.

To learn more, visit www.hp.com

© 2009 Hewlett-Packard Development Company, L.P. The information contained herein is subject to change

without notice. The only warranties for HP products and services are set forth in the express warranty statements

accompanying such products and services. Nothing herein should be construed as constituting an additional
warranty. HP shall not be liable for technical or editorial errors or omissions contained herein.

4AA2-9719EEWV, September 2009




<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /None
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Error
  /CompatibilityLevel 1.7
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.0000
  /ColorConversionStrategy /CMYK
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness true
  /PreserveHalftoneInfo false
  /PreserveOPIComments true
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages true
  /ColorImageMinResolution 300
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages true
  /GrayImageMinResolution 300
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages true
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /CreateJDFFile false
  /Description <<

    /BGR <>
    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000410064006f006200650020005000440046002065876863900275284e8e9ad88d2891cf76845370524d53705237300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>
    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef69069752865bc9ad854c18cea76845370524d5370523786557406300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>
    /CZE <>
    /DAN <>
    /DEU <>
    /ESP <>
    /ETI <>
    /FRA <>
    /GRE <>

    /HRV (Za stvaranje Adobe PDF dokumenata najpogodnijih za visokokvalitetni ispis prije tiskanja koristite ove postavke.  Stvoreni PDF dokumenti mogu se otvoriti Acrobat i Adobe Reader 5.0 i kasnijim verzijama.)
    /HUN <>
    /ITA <>
    /JPN <FEFF9ad854c18cea306a30d730ea30d730ec30b951fa529b7528002000410064006f0062006500200050004400460020658766f8306e4f5c6210306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103055308c305f0020005000440046002030d530a130a430eb306f3001004100630072006f0062006100740020304a30883073002000410064006f00620065002000520065006100640065007200200035002e003000204ee5964d3067958b304f30533068304c3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>
    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020ace0d488c9c80020c2dcd5d80020c778c1c4c5d00020ac00c7a50020c801d569d55c002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>
    /LTH <>
    /LVI <>
    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken die zijn geoptimaliseerd voor prepress-afdrukken van hoge kwaliteit. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)
    /NOR <>
    /POL <>
    /PTB <>
    /RUM <>
    /RUS <>
    /SKY <>
    /SLV <>
    /SUO <>
    /SVE <>
    /TUR <>
    /UKR <>
    /ENU (Use these settings to create Adobe PDF documents best suited for high-quality prepress printing.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)
  >>
  /Namespace [
    (Adobe)
    (Common)
    (1.0)
  ]
  /OtherNamespaces [
    <<
      /AsReaderSpreads false
      /CropImagesToFrames true
      /ErrorControl /WarnAndContinue
      /FlattenerIgnoreSpreadOverrides false
      /IncludeGuidesGrids false
      /IncludeNonPrinting false
      /IncludeSlug false
      /Namespace [
        (Adobe)
        (InDesign)
        (4.0)
      ]
      /OmitPlacedBitmaps false
      /OmitPlacedEPS false
      /OmitPlacedPDF false
      /SimulateOverprint /Legacy
    >>
    <<
      /AddBleedMarks false
      /AddColorBars false
      /AddCropMarks false
      /AddPageInfo false
      /AddRegMarks false
      /ConvertColors /ConvertToCMYK
      /DestinationProfileName ()
      /DestinationProfileSelector /DocumentCMYK
      /Downsample16BitImages true
      /FlattenerPreset <<
        /PresetSelector /MediumResolution
      >>
      /FormElements false
      /GenerateStructure false
      /IncludeBookmarks false
      /IncludeHyperlinks false
      /IncludeInteractive false
      /IncludeLayers false
      /IncludeProfiles false
      /MultimediaHandling /UseObjectSettings
      /Namespace [
        (Adobe)
        (CreativeSuite)
        (2.0)
      ]
      /PDFXOutputIntentProfileSelector /DocumentCMYK
      /PreserveEditing true
      /UntaggedCMYKHandling /LeaveUntagged
      /UntaggedRGBHandling /UseDocumentProfile
      /UseDocumentBleed false
    >>
  ]
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


